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ITIL and ISO/IEC 20000
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CMMI for Services

CMMI-SVC extends the coverage of the CMMI Product Suite to cover the 
establishment, management, and delivery of services.

Like every CMMI model, CMMI-SVC 

 Is a process improvement approach

 guide improvement for a team

 Helps to set process improvement goals

 improve services

 Represents the consensus of thousands of practitioners
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CMMI for Services

CMMI SVC Processes

 CMMI-SVC is a model to guides service-providing organizations
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Steps in Study

Gap analysis of 
ISO/ IEC 20000 

Practices in 
INNOVA processes.

What has to be done 
to meet the CMMI 
practices has been
researched
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Conclusion-Overall

 It has been found that some process areas do not need to be improved and some
process areas require additions.
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 Processes that do not need improvements are;
• Service Delivery
• Organizational Training
• Configuration Management
• Product Quality Assurance
• Strategic Service Management
• Risk Management

 Because these processes practices are met our
company’s ISO 20000, ISO 9001 and ISO 27001
processes.

Conclusion
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x0,101e x0,216e x0,112e x0,196e x0,101e x0,216e x0,112e x0,196e

Conclusion

 Work (Project) Planning
 Work (Project) Monitoring and

Control
 Measurement and Analysis
 Supplier Agreement Management
 Organizational Process Definition

Some process areas need improvement according to CMMI SVC Practices.
(Yellow)

 Incident and Resolution Prevention
 Service System Transition
 Service Continuity
 Capacity and Availability Management
 Requirement Management
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